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GROWING JOBS IN UTAH

The Utah Manufacturing Extension Partnership

(Utah-MEP) works with small manufacturing companies

to create high-paying manufacturing jobs. We are

measured quarterly on how many jobs are created or
saved by the work we do. We focus completely on driving

that job growth and expanding the Utah economy.

Every manufacturing client requires a customized

approach focusing on their specific obstacles to growth
and profitability. Whatever the need, UTAH-MEP offers
the tools, expertise, and flexibility to engage with

manufacturers and rural businesses at all levels.
Our all-star team of coaches, practitioners, and industry

experts have one purpose:

Help Utah Manufacturers
Grow and Thrive.

COMPANIES SERVED

Dynapac Rotating Company
Metalcraft Technologies Inc
Brundell Manufacturing
Advanced Composites Inc. (ACI)
Otto Bock Healthcare LP
Hammerton

ACT Aerospace

Unlimited Design

Quansys Biosciences
Qualified Rapid Products
Jack's Ornamental Iron
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InnoSys

Cavalcanti & Vertamatti
Foods (DBA: Gusto Brazil)

Harvest Lane Honey
Carlisle

Dream World Design Inc.
Blacksmith International
HB Manufacturing
Hudson Printing Company
Bolinder Resources

Cult And King
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ECONOMIC IMPACT
Q4 2020 - Q3 2021
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RETAINED JOBS

$67,915,443

TOTAL INCREASE /
RETAINED SALES

$5,491,604

COST SAVINGS

$14,279,598

NEW INVESTMENTS
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Skretting
Brendell Manufacturing

D

Mauser Packaging Solutions

Sunwarrior
Outdoor Vitals
Fierce Firearms

Utah Contract Sewers
Kaddas Enterprises, INC.
Stadler USA

Foodarom Usa, Inc.

LR Dynamics, Inc.
Mountain West Stairlifts
(DBA: Your Elevator Company) MSC Aerospace

Target Labels & Packaging DPS Skis

Hydraulics International Inc
Marblecast Products
Syberjet Aircraft
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BUSY BEEHIVE MAKERS USE LEAN
TO MEET UNRELENTING DEMAND

ABOUT HARVEST LANE HONEY

Harvest Lane Honey, located in South Salt Lake, Utah,
produces top-quality beehives and sells them and other
beekeeping equipment through retailers such as Tractor
Supply, CAL Ranch Stores, IFA, North 40, Orgill, and others.
The company started in a very small shop with the beekeep-
ing passion of its founders, Mindy and Jason Waite.

Their drive for quality projects opened the doors to many
retailers who wanted to get their products into the hands of
farmers, ranchers, and backyard beekeepers.

THE CHALLENGE

The company normally experiences a higher demand for its
products when spring approaches and the retailers order a
line of products for their shelves. However, improved
marketing and success created an unrelenting demand for
their products. Harvest Lane Honey reached out to the Utah
Manufacturers Association to provide help to increase their
throughput and make other process improvements.

MEP CENTER'S ROLE

Utah Manufacturers Association, a sub-recipient partner of
the UofU MEP and part of the MEP National Network™,
worked with the operations team to create a process to build
the beehives in a one-piece flow process, which led to a
doubling of the output of the products. The team worked
together to design three systems that would with a variable
number of team members depending on customer demand.
To reinforce the system, we changed from creating large
batch orders and began a daily huddle examining all of the
orders and sending signals to the production floor to build
the right mix of products to close specific orders. The
increased flexibility allowed orders to close more quickly.
Further, the team changed its supply chain of wood to
request daily orders of the right mix of wood to provide the
materials for the particular products made that day.
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UMA Center for Business and

Continuous Improvement did

a great job and made a real

difference in our company.

RESULTS

- MINDY WAITE, CEO-FOUNDER
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INCREASED THROUGHPUT TO
200 COMPLETE UNITS FROM
115 PARTIALLY-COMPLETED
BOXES PREVIOUSLY

50% REDUCTION OF SPACE
REQUIRED ON THE PRODUCTION
FLOOR FOR WORK IN PROGRESS

ESTABLISHED NEW DAILY HUDDLE
SYSTEM WITH A NEW REPORT TO
SEE AND PRIORITIZE ORDERS.

50% REDUCTION IN TIME TO CUT
AND SHAPEWOOD LED TO
INCREASED PRODUCTION
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